








Organisation

As history has often shown, the economic structure of our world is constantly in
perpetual change. At present, through the fast-paced international development,
business organisation and implementation become more of a challenge.

In the 21st century, a successful business must confront this challenge in order to
consolidate a strong position in today's “free-floating” markets.

APEDOS Training develops a creative “change management” that puts your
business in the position to master this challenge.

- ... SO you don't move in circles.
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Marketing

Every company, business and corporation has a "“core competence”
which will be the corporation’s identity within a market.

Marketing and product management, along with their operational
and strateqic provisions, secure the establishment and success of all
business ventures.

APEDOS Training helps you develop target-orientation marketing in-
struments and methods. We accompany you from idea to conception,
and further on to successful conversion and product implementation.

- From your idea to conception ...



- ... we guide you to the conversion of success.

Sales

Adequate training and qualification of each employee, associate and staff
member of a sales organisation is an imperative factor in any company's success.

Only a highly motivated, optimally trained and developed sales team can secure
a company's longterm profit structure.

APEDOS Training offers you an array of sales trainers with extensive experience
in many different branches of business and ventures. We consolidate target-
oriented trainings with practical sales qualification; simultaneously enhancing

the emotional components while increasing your personal competence.




Personality

Personality and success and go hand in hand. They are the sum of pro-
fessional know-how and reflection (transmission) of charisma upon one's
business activities and immediate surroundings.

"He who holds self-loyalty and preserves his own authenticity is, in deed,
persuasive and convincing.”

APEDOS Training assists you with professional encounters in association
with people, media and methods. We convey your personal empowerment
that your abilities can be more tightly focused and easily targeted.

- You are the focus of attention.
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International markets take on more and more of importance each year. Even
more important is the acknowledgement of economic and cultural customs
within international markets.

APEDOS serves a large variety
of national as well as world wide
enterprises.

The company's regional office
provides individualized tailored
training in your country.

The San Diego office is the
executive business coordinator
for North and South America
and can be contacted at:
sandiego@apedos.com

We are on site ...

APEDOS sirve y trabaja con
empresas nacionales asi como
a nivel mundial, en sus oficinas
regionales proporciona entre-
namientos individualizados vy
especificos para cada industria.
La oficina en San Diego es la
coordinadora de negocios en
Norte y Sur América y puede
contactarnos electrénicamente
en: sandiego@apedos.com

Internationalitat

APEDOS Training provide the best team of international trainers. All

exclusively of long-time international business and ventures, we have

access to and comprehend the importance of intercultural business affairs

and international relations. Together with you, we develop and customize
training conception, marketing realization and foreign distribution, well

beyond your country’s borders.

Zu unseren Kunden zahlen welt-
weit tdtige Konzerne genauso
wie national agierende Unter-
nehmen. Wir arbeiten fir alle
Branchen und in vielen Landern.
Jedes unsrer Landerbilros be-
treut die APEDOS Trainings in-
haltlich und kulturell und ist auf
denindividuellen Bedarf und die
spezifischen Bedingungen unse-
rer Kunden vorbereitet.
APEDOS Training Berlin ist die
Zentrale fir Koordination und
Durchfihrung in Europa.
berlin®@apedos.com
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Dr. Peter Traub

Core capabilities include strategic negotiation and
communication coordination. Activity in economics as
well as politics.

“Negotiate in such a manner that the abundance of your
possibilities climb, and simultaneously keep your goal in sight!"

Heiko Stein

Year-long experience in Journalism (Investigative) and
Research (Theory and Praxis).

Professionally trained coach with emphasis in marketing
and confident-contact with the media.

“In the newspaper, the only truth you can actually trust
and depend upon, is the ads.”

Peter Staudinger

Year-long experience in internatioal marketing and sales
of pharmaceutical and medical supplies. Professional
Marketing and Sales Trainer with emphasis on rhetoric
and dialectic.

“Professional-sales simply means, 'to recognize your
customer and customer consume’.

Heike Riedel

verfligt Uber breite Fihrungserfahrung im mittleren
und gehobenen Management. Sie ist ausgebildete
Trainerin und Coach mit den Schwerpunkten Human
Ressource, Organisationsentwicklung und systemisches
Coaching.

,Gebe ab von deinem Wissen und deinen Erfahrungen,
von dem, was Du kannst und was Du verstanden hast.”

Anton Lang

verfigt Uber internationale FlUhrungserfahrungen als
Geschéaftsfihrer und Unternehmer in Asien und
Deutschland. Als ausgebildeter Management-Trainer
ist er Experte in den Bereichen Verhandlungsfiihrung
und Krisenmanagement sowie Turn-around zur Alters-
nachfolge.

.In Begeisterung leben was man lehrt und tut.”

Karen Gartner

ist mit Herz und Verstand Imageberaterin. Im sensiblen
Feld der Imageentwicklung ist sie als vertrauensvolle
und integre Partnerin akzeptiert. Als ausgebildete
Trainerin realisiert sie Konzepte der Persoénlichkeits-
entwicklung und Imagekommunikation auf hochstem
Niveau.

.Sei Du selbst, jemand anderer ist schon jemand anderer.”

Volker B6hning

ist Tiermediziner mit langjahriger praktischer Vertriebs-
und FUhrungserfahrung in der Pharmaindustrie sowie
im Gesundheitswesen. Er ist ausgebildeter Management-
Trainer mit den Kernkompetenzen Fihrung, Coaching,
Moderation sowie Rhetorik und Dialektik.

»Erkenne, wo Du stehst, wo Du hin willst. Mach deinen
Plan und dann geh!”

Dr. Reinhard Bergel

ist ein international erfahrener Unternehmer und
Berater flr den Bereich Spa-Kur Therapy. Seine
Schwerpunkte sind das Management-Training sowie
die finanzielle und organisatorische Aufbauberatung
dieser Einrichtungen.

.Man kann einen Menschen nichts lehren, man kann
ihm nur helfen, es in sich selbst zu entdecken.”

... are the training. -
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- Your wish - our challenge.

straight to the point. JGN
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Conceptional Training

Excerpts from our business activities spectrum

Management

* Evaluation training

* Escort Coaching

» Coach mentoring

« Coach qualification

+ Leadership training basis
+ Conflict management

+ Crises communication

+ Crises management

* Meeting leadership

+ Master Craftsman leadership
* Personal Coaching

* Project management

« Team leadership skills

« Top Management training

Organisation

* Assessment Center

+ Evaluation system

* Change Management

* HIPO Program

* HR Developement Workshop
» Cooperations training

* Meeting organisation

* Productivity workshop

« Strategy workshop

* Team building

* Taget agreement process

Marketing

* Major event marketing

* Crises communication

* Marketing communication

* Marketing management

* Marketing planning and organisation
» Personal Marketing

« Strategy workshops

Sales

« Decision training

* Success-factor Image

* Major event disribution

« Internal office training

+ Key Account Manager Qualification
* Exibitor training for stand staff
» Presentation training

* Product implementation

* Reclamation management

» Top on the Job

» Top sales manager qualification
* Qualification for sales staff

Personality

+ Self-image coaching

* Intercultural communication

* Presentation / Moderation / Recitation
* Rhetoric / Dialectic

* Rhetoric for executives

« Self-organisation

+ Stress management

* Etiguette

Detailed information can be found on our website: www.apedos.de
Or call us at: 0800 2733671 (toll-free within Germany)
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- Your wish - our challenge.

Field-tested success factors. -
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Open Training

Excerpts from our business spectrum

Management

* Evaluation training

« Coach mentoring

« Coach qualification

* Leadership training basics

+ Conflict management
 Crises communication

« Crises management

+ Master Craftsman leadership
* Project management qualification
* Team leadership

» Top Management training

Personality

+ Self-image training

* Intercultural communication
* Moderation

* Presentation

* Eloquent speech

* Rhetoric / Dialectic

* Rhetoric for executives
+ Self-organisation

* Stress management

* Telephone training

* Etiquette

Marketing

* Major event

* Crises communication

* Marketing management

* Marketing communication

* Personal marketing

* Product-manager gualification

Sales

» Product price proposal and follow-up
« Decision training

* Major event distribution

* Internal office training

» Key account management qualification
« Exibitor training for stand staff

+ Customer / client acquisition

* Presentation training (internal)

* Price negotiation

* Product launch

* Reclamation management

* Top sales Qualification

* Sales training for field staff

Detailed information can be found on our website: www.apedos.de
Or call us at: 0800 2733671 (toll-free within Germany)

APEDOS Training | 21



- Contact us.

APEDOS Training Deutschland

APEDOS GmbH
Baseler Straf3e 144

12205 Berlin

Telefon: 0800 2733671
berlin@apedos.de

APEDOS Training USA
APEDOS GmbH

Mailing PO Box 1066
Bonita-San Diego
California 91908

sandiego@apedos.com

APEDOS Training Japan
APEDOS GmbH

2-7-6-303 Shin-Yokohama
Khohoku-ku
Yokohama-City 222-0033

tokyo@apedos.com

APEDGS



